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D e a r  f r i e n d s ,
I  h o p e  y o u  a n d  y o u r  f a m i l y  h a v e  h a d  a  s a f e  a n d  h e a l t h y  2 0 2 1 .  W h i l e  t h e r e  h a v e  b e e n
m a n y  c h a n g e s  o v e r  t h e  l a s t  1 8  m o n t h s ,  o p e r a t i o n s  a t  T h e  A r c  m a i n t a i n e d  t h e  s a m e
e x c e l l e n t  c o n t i n u u m  o f  c a r e  f o r  t h e  p e o p l e  w e  s e r v e .  W e  a r e  c e r t a i n  t h e  c u r r e n t  h e a l t h
c r i s i s  i s  n o t  s o m e t h i n g  t h a t  w i l l  d i s a p p e a r  a n y  t i m e  s o o n ,  a n d  w e  a r e  w o r k i n g  h a r d  t o
e n s u r e  t h e  b r i g h t  f u t u r e s  o f  a l l  t h e  p e o p l e  w e  s e r v e ,  r e g a r d l e s s  o f  f a c t o r s  b e y o n d  o u r
c o n t r o l .  W e  h a v e  a l w a y s  k n o w n  t h a t  w e  a r e  b l e s s e d  t o  h a v e  s u c h  a  d e d i c a t e d
w o r k f o r c e ,  b u t  t h o s e  w h o  h a v e  s e r v e d  w i t h  u s  t h r o u g h o u t  t h i s  p a n d e m i c  a r e  t r u l y
h e r o e s .  T h e y  d e m o n s t r a t e  t h e i r  p a s s i o n  f o r  t h e  d i s a b i l i t y  c o m m u n i t y  e a c h  d a y  a n d  w e
a r e  i n c r e d i b l y  t h a n k f u l .

I n  2 0 2 0 ,  T h e  A r c  o f  C e n t r a l  A l a b a m a  w a s  d e s i g n a t e d  b y  t h e  A l a b a m a  D e p a r t m e n t  o f
M e n t a l  H e a l t h  t o  p i l o t  t h e  n e w  c o m m u n i t y  w a i v e r  p r o g r a m  f o r  H o m e  a n d  C o m m u n i t y -
B a s e d  S e r v i c e s  ( H B C S ) .  T h i s  n e w  r u l e  f o c u s e s  o n  c o m m u n i t y  i n t e g r a t i o n ,
o p p o r t u n i t i e s  f o r  e m p l o y m e n t ,  a n d  f u r t h e r i n g  s k i l l s  f o r  l i v i n g  i n d e p e n d e n t l y .  T h e
i m p l e m e n t a t i o n  p r o c e s s  w a s  e x p e d i t e d  a  b i t  d u e  t o  t h e  n e e d  f o r  s h e l t e r i n g  a t  h o m e
a n d  a v o i d i n g  g r o u p  s e t t i n g s .  N o w ,  t h o s e  w e  s e r v e  w i l l  h a v e  m o r e  o p t i o n s  a v a i l a b l e  t o
t h e m  f o r  h o w  t h e y  s p e n d  t h e i r  t i m e  a n d  h o w  t h e y  b u i l d  t h e i r  n e t w o r k  o f  s u p p o r t ,
w i t h o u t  t h e  d e f a u l t  o f  g o i n g  t o  a n  a d u l t  d a y  p r o g r a m  e v e r y  w e e k d a y .  W h i l e  o u r  d a y
p r o g r a m  c a m p u s e s  r e m a i n  c l o s e d  a t  t h i s  t i m e ,  w e  a r e  h o p e f u l  c o n g r e g a t e  s e t t i n g s  w i l l
b e  s a f e  i n  t h e  f u t u r e  t o  a l l o w  f o r  a r t  c l a s s e s ,  m u s i c  t h e r a p y ,  f i t n e s s  c l a s s e s ,  a n d  o t h e r
e n r i c h m e n t  t r a d i t i o n a l l y  a v a i l a b l e  a t  o u r  c a m p u s e s ,  s h o u l d  t h e y  c h o o s e  t o
p a r t i c i p a t e .  T h i s  p r o g r a m  e n c o u r a g e s  p e o p l e  t o  b e c o m e  m o r e  i n v o l v e d  w i t h  t h e i r  o w n
c o m m u n i t i e s ,  t a k e  a d v a n t a g e  o f  l o c a l  r e s o u r c e s ,  a n d  b u i l d  r e l a t i o n s h i p s
a u t o n o m o u s l y .  T h i s  p u s h  t o w a r d  g r e a t e r  i n d e p e n d e n c e  i s  s u r e  t o  b e t t e r  e a c h  p e r s o n ’ s
o u t l o o k  f o r  t h e  f u t u r e .

I n t e r n a l l y ,  w e  a r e  p r o u d  t o  l e t  y o u  k n o w  t h a t  T h e  A r c  o f  C e n t r a l  A l a b a m a  h a s  r e n e w e d   
o u r  a c c r e d i t a t i o n  w i t h  T h e  C o u n c i l  o n  Q u a l i t y  a n d  L e a d e r s h i p  ( C Q L )  f o r  f o u r  m o r e
y e a r s .  O u r  l e a d e r s h i p  t e a m  w o r k e d  i n c r e d i b l y  h a r d  t o  p o o l  o u r  r e s o u r c e s  a n d  p r e s e n t
t o  C Q L ’ s  r e v i e w  b o a r d ,  a n d  t h e i r  d e d i c a t i o n  p r o v e d  s u c c e s s f u l .  T h i s ,  a l o n g  w i t h  t h e
C o m m i s s i o n  o n  A c c r e d i t a t i o n  o f  R e h a b i l i t a t i v e  F a c i l i t i e s  ( C A R F )  a c c r e d i t a t i o n  T h e  A r c
r e c e i v e d  i n  2 0 2 0 ,  r e i n f o r c e s  o u r  d e s i g n a t i o n  a s  a n  e x c e l l e n t  o r g a n i z a t i o n  t h a t  t r u l y
p r i o r i t i z e s  t h e  c a r e  o f  t h e  d i s a b i l i t y  c o m m u n i t y .  I  a m  g r a t e f u l  t o  o u r  s t a f f  f o r  t h e i r
c o n t i n u e d  d e d i c a t i o n .  

E a c h  y e a r  b r i n g s  n e w  c h a l l e n g e s ,  a n d  2 0 2 1  w a s  n o  e x c e p t i o n .  O u r  o r g a n i z a t i o n  h a s  a
s t r o n g  f o u n d a t i o n  a n d  c o n t i n u e s  t o  s t r i v e  t o  s e r v e  t h o s e  w i t h  I D D  t o  t h e  b e s t  o f  o u r
a b i l i t y .  W h e n  t h e y  a r e  l i v i n g  t h e i r  m o s t  i n d e p e n d e n t  l i v e s  p o s s i b l e ,  w e  k n o w  w e  h a v e
d o n e  o u r  j o b s .  A s  a l w a y s ,  t h a n k  y o u  f o r  y o u r  s u p p o r t  o f  T h e  A r c  a n d  t h e  d i s a b i l i t y
c o m m u n i t y .  W e  l o o k  f o r w a r d  t o  m o r e  p r o g r e s s  a n d  a  h e a l t h y  2 0 2 2 .  

C h r i s  B .  S t e w a r t

C H R I S  B .  S T E W A R T

A note from our CEO



Overview of Programs

The Arc of Central Alabama serves people with intellectual and developmental disabilities (IDD) and their
families through comprehensive and quality programming, advocacy efforts, education, and awareness,
all in an effort to ensure each person with IDD has the opportunity to reach their fullest potential for the
most independent life possible.

O U R  M I S S I O N

Educational and adaptive daily living skills training and care for adults with
intellectual and developmental disabilities (IDD)

C O M M U N I T Y  D A Y  P R O G R A M S

Support for adolescents and adults with IDD in a comfortable home
environment

R E S I D E N T I A L  S E R V I C E S

Therapy for children up to age three who present developmental or
intellectual delays

E A R L Y  I N T E R V E N T I O N

Training for adults and adolescents with IDD who desire to work, while
empowering individuals to be as independent as possible

E M P L O Y M E N T  S U P P O R T

Advocating for the rights of people with IDD at the local, state, and 
national level 

A D V O C A C Y



p e o p l e  s e r v e d  b y  T h e  A r c  i n
2 0 2 1  t h r o u g h  o u r  f i v e  c o r e
p r o g r a m s

900+

320+
p e o p l e  r e s i d e  i n  a n  A r c  h o m e
3 6 5  d a y s  a  y e a r

94
h o m e s  l o c a t e d   t h r o u g h o u t

J e f f e r s o n  &  B l o u n t  c o u n t i e s

300+
i n f a n t s  &  t o d d l e r s  e n r o l l e d  
i n  E a r l y  I n t e r v e n t i o n  t h e r a p i e s

260+

415+

p e o p l e  r e c e i v i n g  e m p l o y m e n t
s u p p o r t  s e r v i c e s

p e o p l e  e n r o l l e d  i n  
C o m m u n i t y  D a y  p r o g r a m m i n g

500+ s t a f f  e m p l o y e d
f u l l  &  p a r t - t i m e
i n  J e f f e r s o n  &
B l o u n t  c o u n t i e s



T h e  g o a l  o f  t h e  C o m m u n i t y  D a y  P r o g r a m  i s  t o  p r o v i d e  a n  i n c l u s i v e ,
s t i m u l a t i n g  e n v i r o n m e n t  f o r  a d u l t s  w i t h  i n t e l l e c t u a l  a n d  d e v e l o p m e n t a l
d i s a b i l i t i e s  ( I D D )  t o  l e a r n  d a i l y  l i v i n g  s k i l l s ,  s o c i a l i z e  w i t h  t h e i r  p e e r s ,
e n g a g e  w i t h  t h e i r  c o m m u n i t y ,  a n d  p r o v i d e  o p p o r t u n i t i e s  f o r  l e a r n i n g  a n d
c r e a t i v i t y .  O u r  o b j e c t i v e ,  a s  w i t h  a l l  A r c  p r o g r a m s ,  i s  t o  e n a b l e  p e o p l e  w i t h
I D D  t o  l i v e  t h e i r  m o s t  i n d e p e n d e n t  l i f e  p o s s i b l e .  D a y  P r o g r a m s  e n c o m p a s s  a
w i d e  r a n g e  o f  o p p o r t u n i t i e s  a n d  s k i l l s  t r a i n i n g ,  s u c h  a s  s e l f - c a r e / p e r s o n a l
h y g i e n e ,  s o c i a l  s k i l l s ,  a n d  t h e r a p y  f o r  p h y s i c a l / f i n e / g r o s s  m o t o r  s k i l l s .  

 
I n  l i g h t  o f  t h e  p a n d e m i c ,  T h e  A r c ’ s  s e v e n  D a y  P r o g r a m  c a m p u s e s  w e r e  c l o s e d .
S t a f f  t r a n s i t i o n e d  t o  s e r v e  i n d i v i d u a l s  i n  t h e i r  h o m e s  a n d  s u p p o r t  R e s i d e n t i a l
s t a f f .  I t  i s  o u r  c o n s t a n t  p r i o r i t y  t o  e n s u r e  t h e  p e o p l e  w e  s e r v e  a r e  s t i m u l a t e d ,
h e a l t h y ,  a n d  s a f e .  T h e  a d j u s t m e n t s  w e  h a v e  m a d e  o v e r  t h e  l a s t  y e a r  m a k e  s u r e
t h i s  i s  a l w a y s  t h e  c a s e ,  r e g a r d l e s s  o f  o u t s i d e  c i r c u m s t a n c e s .  I n d i v i d u a l s  a r e
l e a r n i n g  s k i l l s  r e l e v a n t  f o r  2 0 2 0 ,  s u c h  a s  t h e  i m p o r t a n c e  o f  w e a r i n g  a  m a s k
a n d  m a i n t a i n i n g  s o c i a l  d i s t a n c e .  C o m m u n i t y  e n g a g e m e n t  i s  s t i l l  a  p r i o r i t y
d e s p i t e  t h e  c u r r e n t  l a n d s c a p e .  T h e  A r c  h a s  i m p l e m e n t e d  v i r t u a l  l e a r n i n g  a n d
c r e a t i v e  w a y s  t o  k e e p  e v e r y o n e  p r o g r e s s i n g  t o w a r d s  t h e i r  g o a l s .

Community Day Program

G l e n n  h a s  l i v e d  w i t h  T h e  A r c ' s  R e s i d e n t i a l  S e r v i c e s  s i n c e
2 0 0 6 .  D u r i n g  t h e  p a n d e m i c ,  h e  w a s  u n a b l e  t o  w o r k  a n d
g r e a t l y  m i s s e d  t h e  s o c i a l  i n t e r a c t i o n .  U p o n  t r a n s i t i o n i n g  t o
C o m m u n i t y  E x p e r i e n c e ,  G l e n n  e x p r e s s e d  i n t e r e s t  i n  f i n d i n g  a
n e w  c h u r c h  a n d  l o o k i n g  i n t o  a c t i v i t i e s  o f f e r e d  a t  t h e  H o o v e r
R e c  C e n t e r  c l o s e  t o  h i s  h o m e .  A f t e r  j o i n i n g  t h e  S e n i o r
C i t i z e n s  C l u b  a t  t h e  r e c r e a t i o n  c e n t e r ,  h e  w a s  a b l e  t o  r e n e w
h i s  s t a t e - i s s u e d  I D ,  w h i c h  a l l o w e d  h i m  t o  u t i l i z e  t h e  c i t y ' s
l i b r a r i e s  a n d  r e s o u r c e s .  G l e n n  h a s  a p p l i e d  f o r  f r e e
t r a n s p o r t a t i o n  t o  a n d  f r o m  t h e  r e c  c e n t e r ,  w h e r e  h e  v i s i t s
w i t h  o t h e r  s e n i o r s ,  a n d  p a r t i c i p a t e s  i n  y o g a  a n d  e x e r c i s e
c l a s s e s ,  c r a f t i n g ,  b i n g o ,  a n d  k a r a o k e .  H e  l o o k s  f o r w a r d  t o
r e c e i v i n g  h i s  m o n t h l y  a c t i v i t i e s  c a l e n d a r  a n d  s h a r i n g  m e a l s
w i t h  f r i e n d s .  W i t h i n  t w o  w e e k s  o f  j o i n i n g  t h e  C o m m u n i t y
E x p e r i e n c e  p r o g r a m ,  G l e n n  a n d  h i s  C S P  c o n n e c t e d  w i t h  a
l o c a l  c h u r c h  a n d  m e t  w i t h  t h e  p a s t o r .  H e  i s  l o o k i n g  f o r w a r d
t o  v i s i t i n g  t h e  S u n d a y  a n d  W e d n e s d a y  s e r v i c e s  t o  s e e  i f  t h e
c h u r c h  i s  a  g o o d  f i t  f o r  h i m .  T h r o u g h  s u p p o r t  a n d
c o l l a b o r a t i o n  a m o n g  C S P  a n d  D S P  s t a f f ,  G l e n n  i s  b u i l d i n g
n a t u r a l  s u p p o r t s  w i t h i n  h i s  c o m m u n i t y  o n  h i s  o w n .  H e  i s
l o o k i n g  f o r w a r d  t o  g o i n g  o u t  d a i l y  a n d  m e e t i n g  n e w  p e o p l e .

Glenn



T h e  A r c  o f  C e n t r a l  A l a b a m a  o f f e r s  a  w i d e  r a n g e  o f  l i v i n g  a r r a n g e m e n t s

b a s e d  o n  t h e  n e e d s  o f  t h e  p e o p l e  w e  s e r v e .  C u r r e n t  o p t i o n s  i n c l u d e :  

O u r  R e s i d e n t i a l  P r o g r a m  s t r i v e s  t o  e n a b l e  i n d i v i d u a l s  w i t h  i n t e l l e c t u a l  a n d

d e v e l o p m e n t a l  d i s a b i l i t i e s  ( I D D )  t o  l e a r n  s k i l l s  f o r  s e l f - s u f f i c i e n c y  t h a t

h e l p  t h e m  r e a c h  t h e i r  h i g h e s t  p o t e n t i a l  a n d  l i v e  t h e  m o s t  i n d e p e n d e n t  l i f e

p o s s i b l e .  N o t  o n l y  d o  A r c  h o m e s  p r o v i d e  p h y s i c a l  s h e l t e r ,  b u t  a l s o  f o o d ,

s e c u r i t y ,  a n d  a  s e n s e  o f  f a m i l y .  R e s o u r c e s  a r e  a v a i l a b l e  t o  h e l p  e a c h

i n d i v i d u a l  t h r i v e  a s  a c t i v e  a n d  v a l u e d  m e m b e r s  o f  t h e i r  c o m m u n i t y .

T h e  A r c ’ s  R e s i d e n t i a l  P r o g r a m  p r o v i d e s  h o m e - b a s e d  s k i l l s  t r a i n i n g ,

t r a n s p o r t a t i o n ,  a n d  s u p e r v i s i o n  o f  m e d i c a l  n e e d s .  O p p o r t u n i t i e s  f o r  t y p i c a l

l i f e  e x p e r i e n c e s  s u c h  a s  v a c a t i o n s ,  c u l t u r a l  e v e n t s ,  c o o k o u t s ,  d a t e s ,  e t c . ,

a r e  a  m a j o r  f a c e t  t o  t h e  s u c c e s s  o f  o u r  R e s i d e n t i a l  P r o g r a m .  M a n y  o f  t h e

r e s i d e n c e s  w i t h i n  o u r  f o o t p r i n t — m u c h  l i k e  m a n y  o f  B i r m i n g h a m ’ s

n e i g h b o r h o o d s — a r e  i n  a r e a s  c o n s i d e r e d  t o  b e  “ f o o d  d e s e r t s , ”  w h i c h  l a c k

a c c e s s  t o  a f f o r d a b l e ,  h e a l t h y  f o o d  o p t i o n s .  T h r o u g h  o u r  U n i t e d  W a y  F o o d

B a n k ,  t h o s e  s e r v e d  i n  A r c  r e s i d e n c e s  a r e  d e l i v e r e d  n u t r i t i o u s ,  b a l a n c e d

f o o d  e v e r y  w e e k .  D e l i v e r i e s  a r e  b a s e d  o n  t h e i r  p e r s o n a l  p r e f e r e n c e s  a n d

h e a l t h  n e e d s .  T h i s  e n s u r e s  t h a t  e a c h  p e r s o n  i s  n o t  o n l y  r e c e i v i n g  h e a l t h y

o p t i o n s ,  b u t  a l s o  e n o u g h  f o o d  t o  s u s t a i n  t h e m  t h r o u g h o u t  t h e  w e e k .

Residential Services



Residential Services

T h e  A d o l e s c e n t  R e s i d e n t i a l  P r o g r a m  b e g a n  u p o n  r e q u e s t  o f  t h e  D e p a r t m e n t

o f  M e n t a l  H e a l t h .  T h i s  M e d i c a i d - m a n d a t e d  p r o g r a m  s e r v e s  c h i l d r e n  a n d

t e e n a g e r s  w i t h  I D D  w h o s e  e x t e n s i v e  n e e d s  c a n n o t  b e  m e t  b y  t h e i r  f a m i l i e s  o r

f o s t e r  c a r e .  T h e  A d o l e s c e n t  R e s i d e n t i a l  P r o g r a m  i s  t a i l o r e d  t o  m e e t  t h e

d i s t i n c t i v e  n e e d s  o f  t h i s  a g e  g r o u p ,  w o r k  t h r o u g h  s u p p o r t  p l a n s ,  a n d

e n c o u r a g e  i n d i v i d u a l s  t o  l e a r n  h o w  t o  t h r i v e  w i t h i n  t h e i r  s c h o o l s  a n d

c o m m u n i t i e s .

A n n i e  i s  a  l o n g t i m e  r e s i d e n t  o f  T h e  A r c ' s  W o o d l a n d
V i l l a g e  r e s i d e n c e .  S h e  h a d  n o t  b e e n  i n  c o n t a c t  w i t h  
h e r  f a m i l y  i n  o v e r  1 0  y e a r s  a n d  h a s  h a d  n o  n a t u r a l
s u p p o r t s  o u t s i d e  o f  h e r  A r c  f a m i l y .  R e c e n t l y ,  
A n n i e  w a s  a b l e  t o  r e e s t a b l i s h  a  n a t u r a l  s u p p o r t
r e l a t i o n s h i p  w i t h  h e r  a u n t .  S i n c e  t h e y  h a v e
r e c o n n e c t e d ,  t h e y  r e g u l a r l y  t a l k  o n  t h e  p h o n e  a n d
v i s i t  i n  p e r s o n .  S h e  h a s  l o v e d  r e c e i v i n g  g i f t s  f r o m  h e r
f a m i l y  a n d  a l s o  d e v e l o p i n g  a  r e l a t i o n s h i p  w i t h  h e r
c o u s i n .  T h i s  i s  a  b i g  w i n  f o r  b o t h  A n n i e  a n d  o u r
R e s i d e n t i a l  s t a f f .

Annie



Early Intervention
E a r l y  I n t e r v e n t i o n  s e r v i c e s  h a v e  b e e n  p r o v e n  t o  m a k e  a  s i g n i f i c a n t

d i f f e r e n c e  i n  d e v e l o p m e n t  o f  i n f a n t s  a n d  t o d d l e r s  w h o  p r e s e n t

d e v e l o p m e n t a l  d e l a y s .  T h r o u g h  T h e  A r c ’ s  H O P E  P r o g r a m ,  s e r v i c e

c o o r d i n a t o r s  c r e a t e  p l a n s  t a i l o r e d  s p e c i f i c a l l y  t o  e a c h  c h i l d .  T h e r a p i s t s  a n d

p r o v i d e r s  c o m e  i n t o  t h e  c h i l d ’ s  h o m e  o r  n a t u r a l  s e t t i n g  t o  t r a i n  f a m i l y

m e m b e r s  a n d  o t h e r  c a r e  t a k e r s .  A s  d e v e l o p m e n t  p r o g r e s s e s ,  p l a n s  o f  c a r e

a r e  a d j u s t e d  t o  a c c o m m o d a t e  c h a n g i n g  a b i l i t i e s  a n d  p r e f e r e n c e s .  T h i s  o n e -

o n - o n e  s u p p o r t  n o t  o n l y  b e n e f i t s  t h e  c h i l d ’ s  p r o g r e s s i o n ,  b u t  a l s o  e n a b l e s

f a m i l y  a n d  o t h e r  n a t u r a l  s u p p o r t s  t o  b e  a s  h e l p f u l  a s  p o s s i b l e  i n  t h e

p r o c e s s .  S e r v i c e s  a r e  p r o v i d e d  r e g a r d l e s s  o f  i n c o m e  l e v e l .

S e r v i c e s  o f f e r e d :

B a s e d  o n  t h e  r e c o m m e n d a t i o n s  o f  H O P E  s t a f f ,  c h i l d r e n  r e c e i v e  a  v a r i e t y  o f

e a r l y  i n t e r v e n t i o n  t h e r a p i e s  i n  t h e i r  n a t u r a l  e n v i r o n m e n t ,  i n c l u d i n g

p s y c h o l o g i c a l  s e r v i c e s .  H O P E  t h e r a p i e s  c a n  b e  a r r a n g e d  i n - c e n t e r ,  h o m e -

b a s e d ,  i n  d a y c a r e  s e t t i n g s ,  o r  m e d i c a l  f a c i l i t i e s ,  a s  n e e d e d .  T h e  m o s t

a p p r o p r i a t e  e n v i r o n m e n t  i s  d e t e r m i n e d  b y  t h e  H O P E  s t a f f  b a s e d  o n

i n d i v i d u a l  n e e d s  o f  t h e  c h i l d  a n d  f a m i l y .  C h i l d r e n  m a y  b e  s e e n  i n d i v i d u a l l y

o r  i n  s m a l l  g r o u p  t h e r a p y  s e s s i o n s  f o r  t h e  f o l l o w i n g  s e r v i c e s :

S p e c i a l  i n s t r u c t i o n  t h e r a p y  |  S p e e c h  &  l a n g u a g e
t h e r a p y  |  S o c i o - e m o t i o n a l  t h e r a p y  |  

O c c u p a t i o n a l  t h e r a p y  |  P h y s i c a l  t h e r a p y



Early Intervention

T r i s t a n  w a s  b o r n  f u l l  t e r m  a f t e r  a  h e a l t h y  p r e g n a n c y ,  b u t  w a s  d i a g n o s e d  w i t h
T r i s o m y  2 1  s h o r t l y  a f t e r  b i r t h .  H e  u n d e r w e n t  s e v e r a l  h e a r t  s u r g e r i e s  a n d  s p e n t  f o u r   
m o n t h s  i n  t h e  h o s p i t a l  p r i o r  t o  b e i n g  r e f e r r e d  t o  H O P E  b y  h i s  p e d i a t r i c i a n .  W h e n
e n r o l l e d  a t  e i g h t  m o n t h s  o l d ,  T r i s t a n  w a s  n o n v e r b a l ,  i m m o b i l e ,  a n d  u n a b l e  t o  s i t .

T h r o u g h o u t  T r i s t a n ' s  h o s p i t a l  s t a y s ,  t h e r e  w e r e  n u m e r o u s  v i s i t s  f r o m
o c c u p a t i o n a l ,  s p e e c h ,  a n d  p h y s i c a l  t h e r a p i s t s ,  b u t  n e v e r  a n y  o u t p a t i e n t  r e f e r r a l s
d u e  t o  t h e  f a m i l y ' s  l a c k  o f  t r a n s p o r t a t i o n .  T h e  h o m e - b a s e d  s e r v i c e s  p r o v i d e d  b y
H O P E  a l l o w e d  T r i s t a n ' s  m o t h e r  a n d  t w o  a d u l t  s i b l i n g s  t o  r e c e i v e  t r a i n i n g  t o  e n a b l e
h i s  d e v e l o p m e n t a l  p r o g r e s s .  W i t h  t h e i r  s e r v i c e  c o o r d i n a t o r ,  T r i s t a n ' s  m o t h e r
p a r t i c i p a t e d  i n  t h e  d e v e l o p m e n t  o f  a  p e r s o n a l i z e d  p l a n  t o  a d d r e s s  h i s  n e e d s  a n d
s t r i v e  t o w a r d s  t h e  g o a l  o f  T r i s t a n  p a r t i c i p a t i n g  i n  d a i l y  f a m i l y  a c t i v i t i e s .
S u c c e s s f u l  m e t h o d s  i m p l e m e n t e d  i n c l u d e :  u s i n g  s i g n  l a n g u a g e  t o  c o m m u n i c a t e
u n t i l  s p e e c h  d e v e l o p e d ,  s t r e t c h i n g  e x e r c i s e s  t o  s t r e n g t h e n  T r i s t a n ' s  l e g  a n d  c o r e
m u s c l e s ,  a n d  s t r a t e g i e s  t o  a s s i s t  h i m  i n  r o l l i n g  o v e r ,  b e a r i n g  w e i g h t  o n  h i s  l e g s ,
a n d  s i t t i n g .  

T r i s t a n  a n d  h i s  f a m i l y  u t i l i z e d  H O P E ' s  L o a n e r  C l o s e t  f o r  s e a t i n g  t o o l s  a n d  a
p e d i a t r i c  w a l k e r  t o  a i d  i n  h i s  p r o g r e s s .  A s  h i s  n e e d s  c o n t i n u e d  t o  c h a n g e ,  h i s
s e r v i c e s  a n d  s u p p o r t  w e r e  a d j u s t e d  a c c o r d i n g l y .  T r i s t a n  m a d e  t r e m e n d o u s  p r o g r e s s
t h r o u g h  H O P E  s e r v i c e s  a n d  i s  n o w  a n  a c t i v e  f i v e - y e a r - o l d  w h o  c a n  s p e a k  i n
p h r a s e s ,  r u n ,  j u m p ,  f e e d  h i m s e l f ,  p l a y  T - b a l l .  H e  i s  p r e p a r i n g  t o  e n t e r
k i n d e r g a r t e n  w i t h  h i s  p e e r s .  T h o u g h  T r i s t a n  s t i l l  h a s  l i m i t a t i o n s  a n d  w i l l  c o n t i n u e
t o  r e c e i v e  s e r v i c e s  i n  s c h o o l ,  h i s  f a m i l y  i s  i n c r e d i b l y  g r a t e f u l  f o r  H O P E  s u p p o r t  a n d
f e e l s  t h a t  w i t h o u t  t h i s  p r o g r a m ,  T r i s t a n  w o u l d  h a v e  b e e n  d e l a y e d  o n
h i s  p a t h  t o  i n d e p e n d e n c e .

Tristan



Employment Support

T h e  A r c ’ s  c o l l e c t i v e  g o a l  i s  t o  p r o v i d e

i n d i v i d u a l s  w i t h  i n t e l l e c t u a l  a n d

d e v e l o p m e n t a l  d i s a b i l i t i e s  ( I D D )  s u p p o r t

a n d  s e r v i c e s  t h a t  h e l p  t h e m  l i v e  t h e  m o s t

a u t o n o m o u s  l i f e  p o s s i b l e .  T h r o u g h  o u r

E m p l o y m e n t  S u p p o r t  p r o g r a m ,  w e  s e e k  t o

i n t e g r a t e  t h o s e  w i t h  I D D  i n t o  t h e  w o r k f o r c e

a n d  h e l p  i n d i v i d u a l s  a c h i e v e  t h e i r  p e r s o n a l

g o a l s  a n d  d r e a m s .  B y  p r o v i d i n g  g u i d a n c e

f o r  c o m p e t i t i v e  e m p l o y m e n t ,  i n d i v i d u a l s

c a n  a c h i e v e  t h e i r  m a x i m u m  v o c a t i o n a l

p o t e n t i a l ,  t h u s  e n a b l i n g  t h e m  t o  b e c o m e

m o r e  i n d e p e n d e n t  a n d  v a l u e d  m e m b e r s  o f

t h e i r  c o m m u n i t y .  T h r o u g h  p e r s o n a l i z e d

t r a i n i n g  a n d  w o r k s h o p s ,  i n d i v i d u a l s  a r e

e q u i p p e d  w i t h  t h e  s k i l l s  t o  h e l p  t h e m

b e c o m e  v i a b l e  c a n d i d a t e s  f o r  e m p l o y m e n t .

O u r  s u p p o r t  p r o f e s s i o n a l s  a l s o  f o c u s  o n

s k i l l s  f o r  j o b  r e t e n t i o n  a n d  e n c o u r a g e

i n d i v i d u a l s  t o  a d v o c a t e  f o r  t h e m s e l v e s .  B y

e a r n i n g  a n  i n c o m e ,  i n d i v i d u a l s  w i t h  I D D ,

j u s t  l i k e  t h e i r  p e e r s ,  a r e  a b l e  t o  s u p p o r t

t h e i r  f a m i l i e s ,  p r o v i d e  f o r  t h e m s e l v e s ,  a n d

s a v e  f o r  t h e i r  f u t u r e .   

current partners
G r e a t e r  B i r m i n g h a m  Y M C A  |  R e s i d e n c e  I n n  |

G o l d e n  C o r r a l  |  N i k i ' s  W e s t  |  U A B  |  A m e r i c a n

F r e i g h t  |  W e n d y ' s  |  L u n c h b o x  E x p r e s s  |

S p r o u t s  |  R o s s  B r i d g e  |  B e l k  a t  T h e  S u m m i t  |

W a l - M a r t  |  S h e r a t o n  H o t e l  |  B i r m i n g h a m

S o u t h e r n  C o l l e g e  |  C a r m i k e  C i n e m a s  |

F i r e h o u s e  S u b s  |  Z a x b y ' s  |  P u b l i x  |  F r e s h

M a r k e t  |  M c D o n a l d ' s  |  L o w e ' s



Employment Support

P a r t i c i p a n t s  i n  t h i s  p r o g r a m  f o l l o w  a  t w o -
y e a r  t r a i n i n g  p a t h  t o w a r d  s u c c e s s f u l  j o b
p l a c e m e n t .  T h e y  a c q u i r e  s k i l l s  t o  p r e p a r e
t h e m  f o r  a  p r o f e s s i o n a l  e n v i r o n m e n t  a n d
i n t e r p e r s o n a l  r e l a t i o n s h i p s  i n  a
w o r k p l a c e .  T r a i n i n g  i n c l u d e s :  m o n e y
m a n a g e m e n t ,  s a f e t y  a w a r e n e s s ,  a n d
d e v e l o p i n g  p r o p e r  w o r k p l a c e  b e h a v i o r s .  
A  k e y  f o c u s  o f  P r e - V o c a t i o n a l  T r a i n i n g  i s
c i v i c  e n g a g e m e n t  a n d  v o l u n t e e r i s m .
I n d i v i d u a l s  h a v e  v o l u n t e e r e d  w i t h  M e a l s
O n  W h e e l s ,  B i r m i n g h a m  B o t a n i c a l
G a r d e n s ,  V u l c a n  P a r k  a n d  M u s e u m ,
N a t i o n a l  S e n i o r  G a m e s ,  S a l v a t i o n  A r m y ,
a n d  m o r e .

pre-vocational training

small groups
S m a l l  g r o u p s  o f f e r  o p p o r t u n i t i e s
w i t h i n  T h e  A r c  f o r  c o m m u n i t y - f a c i n g
r o l e s .  T h r o u g h  R e c y c l A B I L I T Y ,
i n d i v i d u a l s  a s s i s t  i n  s e c u r e
d o c u m e n t  s h r e d d i n g  f o r  c l i e n t s
a c r o s s  t h e  m e t r o  a r e a .  A t  o u r  V i l l a g e
E a s t  l o c a t i o n ,  i n d i v i d u a l s  d i s t r i b u t e
f o o d  a n d  s u p p l i e s  f r o m  t h e  U n i t e d
W a y  F o o d  B a n k  t o  a l l  8 8  o f  o u r
r e s i d e n t i a l  h o m e s .  O t h e r
o p p o r t u n i t i e s  i n c l u d e :
m a i n t e n a n c e / j a n i t o r i a l  o p e r a t i o n s ,
b a k e r y  a s s i s t a n t s ,  a d m i n i s t r a t i v e
a i d e s ,  a n d  f i l i n g  c l e r k s .

supported employment
E m p l o y m e n t  S u p p o r t  s t a f f  d e v e l o p s
p r o d u c t i v e  p a r t n e r s h i p s  w i t h  l o c a l
b u s i n e s s e s  a n d  c o m p a n i e s .  T h r o u g h  t h e s e
r e l a t i o n s h i p s ,  i n d i v i d u a l s  a r e  c o n n e c t e d
w i t h  o p p o r t u n i t i e s  t h a t  a r e  t h e  b e s t  f i t
f o r  t h e i r  s k i l l s  a n d  a b i l i t i e s .  I n  t h i s  u n i t ,
i n d i v i d u a l s  a r e  t r a i n e d  i n  c o m p l e t i n g  j o b
a p p l i c a t i o n s ,  p r o p e r  a t t i r e / g r o o m i n g ,  a n d
i n t e r v i e w  s k i l l s .  J o b  c o a c h i n g  a n d
s h a d o w i n g  o p p o r t u n i t i e s  a r e  a l s o  m a d e
a v a i l a b l e .  S t r a t e g i c  p a r t n e r s h i p s  w i t h i n
t h e  c o m m u n i t y  e n s u r e  l o n g - t e r m  j o b
r e t e n t i o n  a n d  e m p l o y e e / e m p l o y e r
s a t i s f a c t i o n .

James
J a m e s  i s  5 8  y e a r s  o l d  a n d  o f t e n  d e s c r i b e d
a s  h u m b l e ,  p l e a s a n t ,  c h a r m i n g ,  a n d
r e s e r v e d .  H e  i s  d e d i c a t e d  a n d  t a k e s  p r i d e
i n  h a r d  w o r k .  C u r r e n t l y ,  J a m e s  i s  l i v i n g
i n d e p e n d e n t l y  i n  H o m e w o o d .  W h i l e  l i t t l e
i n f o r m a t i o n  i s  a v a i l a b l e  a b o u t  h i s  f a m i l y
b a c k g r o u n d  a n d  e d u c a t i o n ,  h i s  r e c o r d s
s h o w  t h a t  h i s  p a r e n t s  a r e  d e c e a s e d  a n d  h e
w a s  p l a c e d  f o r  a d o p t i o n  s h o r t l y  a f t e r  h i s
b i r t h .  W h e n  h e  w a s  e i g h t ,  h e  w a s  m o v e d  t o
P a r t l o w  I n s t i t u t i o n  a n d  r e m a i n e d  f o r  f i v e
y e a r s  u n t i l  h e  w a s  p l a c e d  w i t h  f o s t e r
p a r e n t s .  W h i l e  h e  w a s  n e v e r  l e g a l l y
a d o p t e d ,  h i s  f o s t e r  p a r e n t s ,  S t e v e  a n d
D e n i s e  M c D a n i e l ,  b e c a m e  h i s  l e g a l
g u a r d i a n s .  

J a m e s  e n r o l l e d  w i t h  T h e  A r c  i n  1 9 8 9  a n d
b e g a n  S u p p o r t e d  E m p l o y m e n t  i n  1 9 9 2 .  H e
w a s  h i r e d  b y  B i r m i n g h a m  S o u t h e r n  C o l l e g e
( B S C )  a s  a  s a n i t a t i o n  w o r k e r  i n  A u g u s t
1 9 9 3  a n d  r e m a i n e d  i n  t h a t  p o s i t i o n  f o r  1 1
y e a r s .  A f t e r  h i s  l o n g  t e n u r e  a t  B S C ,  J a m e s
w a s  h i r e d  a s  a  b a g g e r  a t  P u b l i x ,  w h e r e  h e
r e m a i n s  e m p l o y e d  t o d a y .  H e  l o v e s  h i s  j o b
a n d  l o o k s  f o r w a r d  t o  b e i n g  p r o m o t e d  t o
s t o c k  p e r s o n  o r  t h e  p r o d u c e  d e p a r t m e n t .  I n
h i s  f r e e  t i m e ,  h e  e n j o y s  w a t c h i n g  N A S C A R
a n d  w e s t e r n  m o v i e s ,  a n d  g o i n g  o u t  t o  e a t
w i t h  h i s  f r i e n d s .

J a m e s  a l w a y s  g e t s  a l o n g  w e l l  w i t h  h i s
c o w o r k e r s  a n d  i s  m i s s e d  d u r i n g  h i s  t i m e
o f f .  H i s  s u p p o r t  s y s t e m  c o n s i s t s  o f  h i s
i n d e p e n d e n t  l i f e  c o a c h ,  K a r i m u ,
e m p l o y m e n t  s p e c i a l i s t ,  E d g a r ,  a n d  h i s
s u p e r v i s o r ,  P h i l i p .  H i s  a d o p t i v e  b r o t h e r ,
S t e v e ,  h a s  r e m a i n e d  a  s o l i d  s u p p o r t  f o r
J a m e s  a n d  t h e  b r o t h e r s  m a k e  t h i s  b o n d  
a  p r i o r i t y .  J a m e s  i s  l o o k i n g  f o r w a r d  t o
g o i n g  o n  m o r e  d a t e s  a n d  f i n d i n g  a
g i r l f r i e n d .  A r c  s t a f f  i s  i n c r e d i b l y  p r o u d  
o f  t h e  p r o g r e s s  J a m e s  h a s  m a d e  a n d  t h e
l e v e l  o f  i n d e p e n d e n c e  h e  s u s t a i n s .  



Advocacy

A  p r i m a r y  g o a l  o f  T h e  A r c  o f  C e n t r a l  A l a b a m a  i s  t o  a d v o c a t e  f o r  a l l
p e r s o n s  w i t h  i n t e l l e c t u a l  a n d  d e v e l o p m e n t a l  d i s a b i l i t i e s  ( I D D )  a n d
t h e i r  f a m i l i e s  i n  C e n t r a l  A l a b a m a .

M o n i t o r i n g  s t a t e  a n d  f e d e r a l  l e g i s l a t i o n

E n s u r i n g  l e g i s l a t o r s  a r e  a w a r e  o f  i n s u f f i c i e n t  f u n d i n g  a n d  i t s
e f f e c t s  

P r o v i d i n g  i n f o r m a t i o n  t o  t h e  p u b l i c  o n  i s s u e s  o f  c o n c e r n

E v a l u a t i n g  t h e  n e e d  f o r  n e w  s e r v i c e s

E n c o u r a g i n g  i n d i v i d u a l s  w i t h  i n t e l l e c t u a l  a n d
    d e v e l o p m e n t a l  d i s a b i l i t i e s  a n d  t h e i r  f a m i l i e s
    t o  a d v o c a t e  f o r  t h e m s e l v e s  a n d  t h e i r  r i g h t s



Community Engagement

May 26 @ Greyston Golf & Country Club
$39,225 raised to support Arc programs!

G O L F I N G  F O R  G O O D

June 26 @ Back Forty Brewing
hosted by The Arc's Junior Board
$60,506 raised to support #inclusionforall

S H A M R O C K  S H I N D I G

August 10-14 virtually @arcofcentralal
$59,302 raised to support Early Intervention

B E Y O U T I F U L  B H M  F A S H I O N  S H O W

October 20 @ Selwood Farms
Stewardship event to thank board members, 
Corporate Friends, and donors for their continuing support

C L A Y S  F O R  A  C A U S E

Santa and surprises for our Arc residents
supported by community partners

A N G E L  T R E E



Board of Directors
2020-2021

J U N I O R  B O A R D

Chair: Charlie Carper, IV | Thompson Insurance

1st Vice Chair: Jeff Adams | family advocate

2nd Vice Chair: Philip Richards| family advocate

Treasurer: Brad Paramore | Truitt, Tringle, & Paramore LLC

Secretary: Jenelle Evans | Southern Company

Past Chair: Nancy Smith | family advocate

Dan Bundy | First US Bank

Bill Crow | WBC DBA Crow Properties 

Gena Hyatt | Royal Cup 

Anne Johnston | family advocate

Bob Kracke | Kracke & Price

Larry Nix | family advocate

Jenny Rankin | ProctorU

Kyle South | state representative

Craig White | Priority Sign

Rachel Young | Humanscale

Cindy Fravert | Fravert Services

David Germany | Protective Life

Jeh Jeh Pruitt | WBRC

Chair: Beth Howland Graham | Bressler, Amery, & Ross

Chair Elect: Dominic DiMauro | CENTERS, LLC

Past Chair: Madelaine Julbert | Regions Bank

Administrative Chair: Melody Jordan | Homewood City Schools

Dillon Hobbs | Hobbs Law

Edward Hobbs | Regions Bank

Frederick Safyanov | One Swipe LLC

Jason Booi | BBVA

Jennifer DeStefano | Gordon Foods

John Canfield | Motion Industries

Katie Fleury | ICIMS

Katie Hausman | Levite Jewish Community Center

Kimberly Jones | Huie, Fernambacq & Stewart LLP

Lauren Boldt | Shipt

Lee Gilmer | Jefferson County District Attorney's Office

Lizzie Choy | Grant & Eisenhofer PA

Mandy Jayne Antwine | Antwine Academics Advising

Marlee Townsend | Girls Inc.

Micheal Jordan | McLeod Software

Rebecca Fleisig | BBVA

Ryan Flemming | Alabama Ladder, Inc.

Stuart Smith Browning | Certified Pilates 

                               Instructor, self-employed

Tali McMahon | Method Mortgage

Walker McCain | Warren Averett

Wilson Wharton | Southern Company



Corporate & Community 
Donors
The following people, companies, and foundations gave gifts of $1,000 

or more during the 2021 fiscal year (October 1, 2020 - September 30, 2021). 

Mr. &  Mrs. Michael Jordan, Jr.

AMT Medical Staffing

Ms. Kathy Bentley

Blue Cross Blue Shield of Alabama

Bressler, Amery & Ross

Mr. & Mrs. George LaFerry

Encompass Health

Mr. &  Mrs. Tim Ferguson

FirstBank

Ms. Susan Hall

Harbin Pharmacy

Haynes Downard LLP

Highland Commercial Mortgage

Honda Manufacturing of Alabama

Iron City Wealth Management Group

Dr. & Mrs. Bill Johnston

Lebanon United Methodist Church

Ms. Ina Leonard

LibertyFi, LLC

Lincoln Financial Group

Maynard, Cooper & Gale PC

Mr. C. Phillip McWane

Medical Properties Trust

Milo's Tea

Ms. Jane Moore

Non-Fiction Coffee Co.

Mr. & Mrs. Walter Scott

Payroll & Benefit Solutions

Phoenix Builders Group LLC

Professional Medical Fulfillment

R.B. Jergens Contractors, Inc.

Regions Bank

ServisFirst Bank

Special Needs Foundation of Blount County

Sysco Corporation

Thompson Insurance

United-Johnson Brothers of Alabama, Inc.

USI Insurance Services

Mr. Bruce Webster

Wind Creek Hospitality



2021 Operating Budget

The Arc of Central Alabama Fiscal Year Operating Budget
October 1, 2020 - September 30, 2021

$28,638,839.00

86.1%

88.2%
Alabama Dept of
Mental Health

8.8%
Fundraising, 
Donations, 
& Grants

1.9%
United Way of 
Central Alabama

1.2%
Alabama Dept 
of Education

Revenue

Program Staff

Specific Assistance to People
Served

Administrative

73.4%

2.3%

Buildings & Utilities13.8%

4.8%

3.9%

1.9%

1.9%

0.2%

Program Supplies

Professional Fees

Other

Expenses



@arcofcentralal
#inclusionforall

The Arc of Central Alabama
6001 Crestwood Blvd. 
Birmingham, AL 35212
(205) 323-6383
www.arcofcentralalabama.org


